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L o o k  f o r  e v i d e n c e  o f  f a m i l y  c a r e  e x p e r i e n c e  o r  a  f a m i l y  m e m b e r  a l r e a d y  w o r k i n g
i n  c a r e  w h e n  a s s e s s i n g  a p p l i c a n t s .  P a r t i c u l a r l y  i n  y o u n g e r  p e o p l e ,  w h o  a r e  m o r e
l i k e l y  t o  b e  o n  t h e  j o b  m a r k e t ,  a s  t h i s  i s  a  s u r e  m a r k e r  o f  p o t e n t i a l .

C o n s i d e r  r e d u c i n g  s p e n d  o n  i n t e r n e t  j o b  b o a r d s  a n d  m o v e  t o  r e c r u i t  v i a  y o u r
e x i s t i n g  w o r k f o r c e  w i t h  e m p l o y e e  r e f e r r a l .  T h e y  w i l l  k n o w  w h o  h a s  t h e  r i g h t
v a l u e s  a n d  i s  h a r d - w o r k i n g  a n d  c o m p a s s i o n a t e .

T o  r e f r e s h  y o u r  e m p l o y e e  r e f e r r a l  s c h e m e ,  s h i f t  t h e  p a y m e n t s  e a r l i e r  –  d o n ’ t
m a k e  r e f e r r i n g  s t a f f  w a i t  f o r  3  o r  6  m o n t h s  t o  b e  p a i d .  

I n t r o d u c e  p e e r  m e n t o r i n g  s o  n e w  t o  c a r e  s t a r t e r s  f e e l  s u p p o r t e d  –  i t  a l s o  g i v e s
e x i s t i n g  s t a f f  a n  o p p o r t u n i t y  f o r  p r o f e s s i o n a l d e v e l o p m e n t

R e c r u i t i n g  &  r e t a i n i n g  s t a f f  i n  2 0 2 0 / 2 1 : C h a l l e n g e s  a n d  s o l u t i o n s

 S u r r e y  p r o v i d e r s  w i l l  h a v e  e x p e r i e n c e d  t h e  r e c e n t  r o l l e r - c o a s t e r
o f  s u p p l y  i n  t h e  l a b o u r  m a r k e t  a s  w e l l  a s  c o n c e r n s  o v e r  t h e  r i s k  o f  s t a f f  l o s s –  b o t h
f r o m  t h e  e x i s t i n g  t e a m  a s  w e l l  a s  r e c e n t  j o i n e r s  w h o  h a v e  d e c i d e d  c a r e  i s n ’ t  f o r
t h e m .  T h o s e  w h o  r e c r u i t  f r o m  o v e r s e a s  w i l l  b e  f a c i n g  r e g u l a t i o n  c h a n g e .  

S o , w h a t  t o  d o ?         
 
M y  a d v i c e  i s  a s  f o l l o w s :

       

        

 
O u r  C a r e  F r i e n d s  a p p  t u r b o c h a r g e s  y o u r  e m p l o y e e  r e f e r r a l  s c h e m e  a s  w e l l  a s
e n a b l i n g  m a n g e r s  t o  i n s t a n t l y  t h a n k  s t a f f  o r  t o  r e c o g n i s e  a n  a c h i e v e m e n t .
 
T o  f i n d  o u t  m o r e  v i s i t  h t t p s : / / c a r e f r i e n d s . c o . u k /  a n d  a s k  f o r  t h e  S C A  d i s c o u n t !

https://www.surreycare.org.uk/find/support-care-service-providers/suppliers
https://carefriends.co.uk/
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C O V I D - s e c u r e  r u l e  c h a n g e s  
 Y o u r  f r e e  i n s p e c t i o n - r e a d y  c h e c k l i s t

C O V I D - c o m p l i a n c e  n o w  a  l e g a l  o b l i g a t i o n  -  a r e  y o u  r e a d y ?
D e s p i t e  s p e n d i n g  w e e k s  e n c o u r a g i n g  e m p l o y e r s  t o  i n t r o d u c e  t h e i r
p e o p l e  b a c k  i n t o  C O V I D - s e c u r e  w o r k p l a c e s ,  t h e  g o v e r n m e n t  a n n o u n c e d
a  d r a m a t i c  1 8 0 - d e g r e e  t u r n a r o u n d .  T h e y ' r e  n o w  a d v i s i n g  a l l  t h o s e  w h o
c a n  w o r k  f r o m  h o m e  t o  d o  s o  i n  a n  a t t e m p t  t o  c u r b  a n  i n c r e a s e  i n
C O V I D  c a s e s .

H o w e v e r ,  t h e r e  a r e  s t i l l  m a n y  b u s i n e s s e s  f o r  w h o m  h o m e w o r k i n g  i s  n o t
a n  o p t i o n ,  s u c h  a s  t h o s e  i n  t h e  c a r e  s e c t o r .  F o r  t h e m ,  c r e a t i n g  a
C O V I D - s e c u r e  w o r k p l a c e  h a s  n e v e r  b e e n  m o r e  i m p o r t a n t .
C O V I D - c o m p l i a n c e  h a s  n o w  b e c o m e  a  l e g a l  o b l i g a t i o n  a n d  n o t  m e e t i n g
t h e s e  s t a n d a r d s  i n  y o u r  w o r k p l a c e  w i l l  r e s u l t  i n  f i n e s  o f  u p  t o  £ 1 0 , 0 0 0
a n d  b e i n g  f o r c e d  t o  c l o s e  y o u r  d o o r s .

W o n d e r i n g  i f  y o u r  b u s i n e s s  i s  u p - t o - s c r a t c h  a n d  c o u l d  c o n f i d e n t l y  p a s s
a n  i n s p e c t i o n ?  

T h e  H e a l t h  &  S a f e t y  a n d  H R  e x p e r t s  o f  S C A  C o m m e r c i a l  M e m b e r ,
C i t a t i o n ,  h a v e  p u t  t o g e t h e r  a n  e x t e n s i v e  c h e c k l i s t  o f  a l l  t h e
c o n s i d e r a t i o n s  y o u  n e e d  t o  m a k e  t o  g e t  y o u r  w o r k p l a c e  i n s p e c t i o n -
r e a d y  a n d  s a f e  f o r  y o u r  p e o p l e .  

                  D O W N L O A D  N O W  
F r o m  s t a f f  m e n t a l  h e a l t h  a n d  w e l l b e i n g ,  p r o f e s s i o n a l  b e r e a v e m e n t  a n d
t r i c k y  H R  i s s u e s ,  t o  i n f e c t i o n  c o n t r o l ,  r i s k  a s s e s s m e n t s  a n d  v i s i t i n g
a r r a n g e m e n t s ,  t h e y  c a n  h e l p  y o u  o p e r a t e  b o t h  s a f e l y  a n d  c o m p l i a n t l y
i n  t h e  c o m i n g  w e e k s  a n d  m o n t h s .  

T h e y  c a n  a l s o  h e l p  w i t h  c a r e - s p e c i f i c  t r a i n i n g  a n d  e - l e a r n i n g ,  f i r e  a n d
e l e c t r i c a l  s a f e t y ,  C a r e  P o l i c i e s  &  P r o c e d u r e s ,  C a r e  M o c k  I n s p e c t i o n s ,
a n d  C Q C  P r o  –  a n  a p p l i c a t i o n  t o  d e m o n s t r a t e  y o u ’ r e  m e e t i n g
C Q C  r e q u i r e m e n t s .  
Y o u  c a n  a l s o  g i v e  t h e m  a  c a l l  a n y  t i m e  o n  0 3 4 5  8 4 4  1 1 1 1  

https://www.citation.co.uk/resources/health-and-safety/how-to-prepare-for-covid-secure-inspections/?utm_source=partner&utm_medium=email&utm_campaign=partner_sca_covidrisk_sep2020
https://www.citation.co.uk/resources/health-and-safety/how-to-prepare-for-covid-secure-inspections/?utm_source=partner&utm_medium=email&utm_campaign=partner_sca_covidrisk_sep2020
https://www.surreycare.org.uk/find/support-care-service-providers/suppliers
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F i l l  r o t a  g a p s  w i t h  F l o r e n c e  E x c l u s i v e
A t  F l o r e n c e ,  w e  h a v e  a  c l e a r  m i s s i o n  -  t o  t r a n s f o r m
t e m p o r a r y  s t a f f i n g  r e c r u i t m e n t  w i t h i n  t h e  s o c i a l  c a r e  s e c t o r .  
 
O u r  o n l i n e  m a r k e t p l a c e  h e l p s  c a r e  p r o v i d e r s  f i l l  r o t a  g a p s
w i t h o u t  t h e  n e e d  f o r  e x p e n s i v e  r e c r u i t m e n t  a g e n c i e s .  
 
W i t h  t h e  r i s e  i n  c o r o n a v i r u s  c a s e s ,  y o u  m a y  b e  r e - a s s e s s i n g
s a f e t y  m e a s u r e s  a t  y o u r  c a r e  s e r v i c e .  S t a f f i n g  i s  v i t a l  t o  t h i s
-  a n d  F l o r e n c e  c a n  h e l p  y o u  s a f e l y  f i l l  a n y  r o t a  g a p s  y o u ’ r e
f a c i n g .  

W e  p r o v i d e  e x c l u s i v e  n u r s e s  a n d  c a r e r s  w h o  o n l y  w o r k  w i t h
y o u ,  a n d  n o t  a t  a n y  o t h e r  c a r e  s e t t i n g s .  T h i s  p r o t e c t s
s e r v i c e  u s e r s ,  l i m i t s  t h e  n u m b e r  o f  s t a f f  o n  s i t e ,  a n d  h e l p s
y o u
f o l l o w  t h e  g o v e r n m e n t ’ s  A d u l t  S o c i a l  C a r e  W i n t e r  P l a n .
 
A l l  F l o r e n c e  E x c l u s i v e  s t a f f  a r e  C o v i d - 1 9  t e s t e d ,  f u l l y
b a c k g r o u n d  c h e c k e d  a n d  q u a l i f i e d .  F i n d  o u t  h o w  F l o r e n c e
E x c l u s i v e  c a n  h e l p  y o u  f i l l  r o t a  g a p s  t o d a y .  
 
D o w n l o a d  o u r  W i n t e r  T o o l k i t  h e r e  

C o n t a c t  m a n a g e r s @ f l o r e n c e . c o . u k      

0 2 0  3 9 3 6  8 9 4 1

T e c h s p a c e  W h i t e c h a p e l  3 8 - 4 0  C o m m e r c i a l  R o a d ,  L o n d o n
  
 

https://www.surreycare.org.uk/find/support-care-service-providers/workshop/Flu-vaccination-and-Winter-Planning-2020/winter-planning-2020/winter-planning-2020-exclusive-sca-members
https://www.surreycare.org.uk/find/support-care-service-providers/workshop/Flu-vaccination-and-Winter-Planning-2020/winter-planning-2020/winter-planning-2020-exclusive-sca-members
https://hello.florence.co.uk/book-exclusive-staff?utm_campaign=Partnerships+ads&utm_source=surrey+care&utm_medium=surrey+care&utm_term=surrey+care
https://www.surreycare.org.uk/find/support-care-service-providers/suppliers
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G o r d o n s  P a r t n e r s h i p  L L P  i s  a  r e s p e c t e d  a n d  r a p i d l y  g r o w i n g  l a w  f i r m  b a s e d  i n
L o n d o n  a n d  G u i l d f o r d  w i t h  a  l e a d i n g  H e a l t h  a n d  S o c i a l  C a r e  P r o v i d e r  p r a c t i c e  l e d
b y  N e i l  G r a n t .    
O v e r  t h e  m o n t h s  c o m i n g  m o n t h s ,  i n f e c t i o n  p r e v e n t i o n  a n d  c o n t r o l  w i l l  c o n t i n u e  t o
b e  t h e  m a i n  f o c u s  o f  a t t e n t i o n .  P r o v i d e r s  n e e d  l a w y e r s  w h o  a r e  u p - t o - d a t e  w i t h  t h e
n a t i o n a l  g u i d a n c e  a n d  c a n  a d v i s e  o n  a l l  a s p e c t s  o f  I P C  c o m p l i a n c e .  A s  a n
e x a m p l e ,  w e  a c t e d  f o r  a  p r o v i d e r  w h o s e  r e g i s t r a t i o n  w a s  s u s p e n d e d  b y  C Q C  d u e  t o
I P C  c o n c e r n s .  W e  a d v i s e d  o n  t h e  r e g u l a t o r ’ s  c o n c e r n s  a n d  a f t e r  o n e  m o n t h ,  C Q C
l i f t e d  t h e  s u s p e n s i o n  a n d  t h e  r a t i n g  o f  t h e  s e r v i c e  w e n t  f r o m  I n a d e q u a t e  t o  G o o d
u n d e r  t h e  S a f e  k e y  q u e s t i o n .   
A n o t h e r  k e y  a r e a  w i l l  b e  r e s p o n d i n g  t o  e m p l o y m e n t  i s s u e s ,  i n c l u d i n g
w h i s t l e b l o w i n g  c o n c e r n s  w h i c h  a r e  r i s i n g  a c r o s s  t h e  s e c t o r .  A t  G o r d o n s ,  w e  h a v e
e x p e r i e n c e d  r e g u l a t o r y  a n d  e m p l o y m e n t  l a w y e r s  w h o  c a n  a d v i s e  p r o v i d e r s  i n
m a n a g i n g  t h e  m y r i a d  o f  e m p l o y m e n t  a n d  s a f e g u a r d i n g  i s s u e s  l i n k e d  t o  y o u r
b u s i n e s s .   
T h e r e  i s  t h e n  t h e  c h a n g i n g  r o l e a n d  p r e s e n c e  o f  C Q C .  T h e  A d u l t  S o c i a l  C a r e  W i n t e r
P l a n  h i g h l i g h t s  t h a t  C Q C  w i l l  b e  c a r r y i n g  o u t  m o r e  p h y s i c a l  i n s p e c t i o n s ,  l o o k i n g
b e y o n d  I P C  t o  b r o a d e r  i s s u e s  i n c l u d i n g  s a f e t y ,  a c c e s s  a n d  l e a d e r s h i p ,  a n d  n o t e s
t h a t  s w i f t  a c t i o n  w i l l  b e  t a k e n  i f  r e q u i r e d .   W e  h a v e  a  t e a m  o f  e x p e r i e n c e d
r e g u l a t o r y  l a w y e r s  w h o  a r e  f a m i l i a r  w i t h  a l l  a s p e c t s  o f  C Q C ’ s  j u r i s d i c t i o n  a n d  c a n
s t e p  i n  t o  s u p p o r t  y o u ,  w h e t h e r  i t  i s  a n  a d v e r s e  d r a f t  i n s p e c t i o n  r e p o r t  o r
t h r e a t e n e d  u r g e n t  r e g u l a t o r y  a c t i o n .   N e i l  G r a n t  u s e d  t o  a c t  f o r  C Q C  a t  a  s e n i o r
l e v e l  a n d  t a k e s  a  m e a s u r e d ,  e v i d e n c e - b a s e d  a p p r o a c h ,  l o o k i n g  a t  m a t t e r s  f r o m  t h e
p e r s p e c t i v e  o f  b o t h  p a r t i e s  w i t h  t h e  a i m  o f  r e a c h i n g  a  s u c c e s s f u l  o u t c o m e  f o r  t h e
c a r e  p r o v i d e r .   
A s  w e l l  a s  c h a l l e n g e s ,  t h e r e  a r e  c o m m e r c i a l  o p p o r t u n i t i e s  a p l e n t y  w i t h i n  t h e
s e c t o r .  W e  h a v e  b e e n  i n v o l v e d  i n  a d v i s i n g  p r o v i d e r s  i n  o p e n i n g  s t e p - d o w n  f a c i l i t i e s
a n d  a c q u i r i n g  n e w  b u s i n e s s e s .  A s  a  f u l l - s e r v i c e  f i r m  w e  c a n  d e a l  w i t h  a l l  a s p e c t s  o f
c o m m e r c i a l  a n d  p r o p e r t y  t r a n s a c t i o n s .  W e  h a v e  a l s o  a d v i s e d  p r o v i d e r s  o n  t h e  l e g a l
a s p e c t s  a s s o c i a t e d  w i t h  t h e  d i g i t a l i s a t i o n  o f  c a r e  s e r v i c e s ,  c r e a t i n g  m o r e  e f f i c i e n t
a n d  c o s t - e f f e c t i v e  w o r k i n g  p r a c t i c e s  a n d  u s i n g  r e a l  t i m e  d a t a  t o  d r i v e
i m p r o v e m e n t .  I n  t i m e ,  t h i s  w o r k  w i l l  f e e d  i n t o  C Q C ’ s  “ s m a r t e r  r e g u l a t i o n ”  s t r a t e g y
w h i c h  i n c l u d e s  u s i n g  d i g i t a l  p l a t f o r m s  t o  s h a r e  l i v e  d a t a  a b o u t  s e r v i c e  q u a l i t y  a n d
s a f e t y .     
F i n a l l y , t i g h t  f i n a n c i a l  m a n a g e m e n t  i s  m o r e  i m p o r t a n t  t h a n  e v e r  a n d  w e  c a n  a d v i s e
o n  c o n t r a c t  m a n a g e m e n t ,  f e e  r e c o v e r y  a n d  b a d  d e b t  p r e v e n t i o n .
I n  r e l a t i o n  t o  t h e  l a t t e r ,  w e  h a v e  w o r k e d  w i t h  p r o v i d e r s  i n  o b t a i n i n g  p e r s o n a l
g u a r a n t e e s  a n d  p u t t i n g  c h a r g e s  o n  p r o p e r t i e s  t o  r e d u c e  t h e  r i s k  o f  d e b t s
a c c r u i n g  a n d  n o t  b e i n g  r e c o v e r a b l e .  S i g n i f i c a n t  s u m s  o f  m o n e y  c a n  b e  i n v o l v e d
a n d  w e  h a v e  b e e n  s u c c e s s f u l  i n  r e c o v e r i n g  l a r g e  d e b t s ,  a s  w e l l  a s  p u t t i n g  i n
p l a c e  m e c h a n i s m s  t o  r e d u c e  f i n a n c i a l  r i s k  m o v i n g  f o r w a r d .  

P l e a s e  f e e l  f r e e  t o  c o n t a c t  N e i l  G r a n t  f o r  a  f r e e ,  c o n f i d e n t i a l  a n d  n o - o b l i g a t i o n
c h a t  o n  0 1 4 8 3  3 6 6 0 6 9 .  W e  a r e  h e r e  t o  h e l p .

https://www.surreycare.org.uk/find/support-care-service-providers/suppliers
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With lockdown measures increasing once again, we are likely to see a return to higher
levels of home working, online consultations and reliance on technology in general. 

It was estimated that during the first round of lockdown in the spring, 40% of care
providers did not have access to online billing and invoicing. We can help you to
implement systems to support your business as the pandemic starts to impact once
again. Whether that’s purchasing and installing standard systems or creating simple
Microsoft Excel quotes and invoices, Hendeca can help.

Technology has really proven how it can bring us together, both at work and socially,
but are you confident you are getting the best out of what you have available? 

Is the kit your staff use at home set up in the most ergonomic way? Do you need a
platform such as Teams set up to aid your communication? Perhaps you needs a
collaboration platform set up such as SharePoint. Or perhaps you would just like to
talk through your current set up with a friendly and approachable IT technician.

Please do get in contact with us and arrange a free IT Health Check. 

Contact us to make an appointment, click on the logo above or call:

David Robinson, Hendeca IT Manager on 07929 849 993 or it@hendecagroup.com

An IT Health Check usually means checking that safe network and external
connections are in place and working effectively.

We take a wider brief and check to see that all the IT you use is working well for you.
We advise you on how to make sure that your IT equipment, however complex or
simple, is working at optimum levels.

A Hendeca, we believe in really getting to know our customers and understanding
where IT can support the care function. Our team have long experience in working
with customers whose key role is to provide care and not to become IT experts.

https://www.surreycare.org.uk/find/support-care-service-providers/suppliers
https://hendecagroup.com/


9 4 %  o f  c a r e  e n v i r o n m e n t s  b e n e f i t  f r o m  g o i n g
d i g i t a l  a s  G o v e r n m e n t  u r g e s  i n d u s t r y  t o  b e

p r e p a r e d  f o r  p o t e n t i a l  s e c o n d  w a v e .  

A t  P e r s o n  C e n t r e d  S o f t w a r e ,  w e  a d a p t e d  o u r  M o b i l e  C a r e  M o n i t o r i n g
s y s t e m  t o  b e t t e r  s u p p o r t  s t a f f  i n  c a r e  e n v i r o n m e n t s  d u r i n g  t h e  f i r s t
w a v e  o f  t h e  v i r u s ,  w i t h  9 4 %  o f  u s e r s  f i n d i n g  o u r  c o r o n a v i r u s - s p e c i f i c
f e a t u r e s  b e n e f i c i a l .

T r i e d  a n d  t e s t e d  t h r o u g h o u t  t h e  p a n d e m i c ,  o u r  a g i l e  t e c h n o l o g y ,
u s e d  i n  o v e r  2 , 0 0 0  c a r e  h o m e s  a c r o s s  t h e  U K  t o  e v i d e n c e  c a r e
i n t e r a c t i o n s  v i a  i n n o v a t i v e  i c o n s ,  s a w  t h e  i m p l e m e n t a t i o n  o f  e i g h t
n e w  f e a t u r e s  t o  h e l p  p r o t e c t  t h e  e l d e r l y  a n d  v u l n e r a b l e .   T h e s e
i n c l u d e d  c o r o n a v i r u s  r e p o r t i n g ,  s t a f f  c o r o n a v i r u s  a u d i t i n g ,  t r a c k  a n d
t r a c e  r e p o r t i n g ,  a n d  R e l a t i v e s  G a t e w a y  v i d e o  l i n k ,  a l l o w i n g  r e s i d e n t s
a n d  f a m i l i e s  t o  c o m m u n i c a t e  i n  r e a l - t i m e .  I n  a d d i t i o n ,  o u r  s o f t w a r e
s a v e d  e a c h  c a r e r  o n e  h o u r  p e r  s h i f t  t o  c o m p l e t e  a d m i n i s t r a t i v e
t a s k s ,  w h i c h  i s  c r u c i a l  a t  a  t i m e  w h e n  s t a f f  a b s e n c e  a n d  a g e n c y  u s a g e
a r e  o n  t h e  i n c r e a s e .
B e a t a  C z a p l a ,  H o m e  M a n a g e r  a t  T h e  C h e s t n u t s  ( D o w n i n g  C a r e )  s a y s :
“ T h e r e  a r e  m a n y  a d v a n t a g e s  t o  g o i n g  d i g i t a l .  N o t  o n l y  a r e  y o u  s a v i n g
t i m e ,  b u t  a s  a  M a n a g e r  y o u  h a v e  a l l  o f  t h e  i n f o r m a t i o n  t h a t  y o u  c o u l d
p o s s i b l y  n e e d  i n  o n e  p l a c e  a n d  i t ’ s  e a s i l y  a c c e s s i b l e . ”

W i t h  w i n t e r  a n d  t h e  p r e s s u r e s  o f  f l u  s e a s o n  o n  i t s  w a y ,  t h e r e  h a s
n e v e r  b e e n  a  m o r e  i m p o r t a n t  t i m e  t o  g o  d i g i t a l .  V i s i t
w w w . p e r s o n c e n t r e d s o f t w a r e . c o m  f o r  d e t a i l s  o n  h o w  M o b i l e  C a r e
M o n i t o r i n g  c a n  b e n e f i t  y o u r  c a r e  h o m e .

s e e  o u r  l i n k s  h e r e  f o r  G o i n g  d i g i t a l  &  M o b i l e  C a r e  M o n i t o r i n g
a r t i c l e s  
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S P E C I A L I S T  C O V I D - 1 9  L E G A L  A D V I C E  F R O M  
R O Y D S  W I T H Y  K I N G

 
T h e  S o c i a l  C a r e  t e a m  a t  R o y d s  W i t h y  K i n g  h a v e  p r o v i d e d  i n v a l u a b l e
l e g a l  s u p p o r t  t o  S u r r e y  C a r e  a n d  o u r  m e m b e r s  d u r i n g  t h e  p a n d e m i c .
A s  s p e c i a l i s t  c a r e  l a w y e r s  t h e y  p r o v i d e  p r a c t i c a l ,  c o m m e r c i a l  a n d
f o r w a r d - t h i n k i n g  a d v i c e  o n  h o w  t o  t a c k l e  t h e  l e g a l  a n d  r e g u l a t o r y
c h a l l e n g e s  p r e s e n t e d  b y  C o v i d 1 9  i n c l u d i n g  s u p p o r t  w i t h  H R  a n d
e m p l o y m e n t  l a w ,  C Q C  c o m p l i a n c e ,  s a f e g u a r d i n g ,  b u s i n e s s  i n s u r a n c e
d i s p u t e s ,  r e s t r u c t u r i n g  a n d  r e f i n a n c i n g ,  b u s i n e s s  s a l e s  a n d
a c q u i s i t i o n s  a n d  a n y  o t h e r  d a y  t o  d a y  i s s u e s  y o u  m a y  b e  f a c i n g .  
 
T h e y  k i n d l y  o f f e r  S C A  m e m b e r s  a  f r e e  i n i t i a l  t e l e p h o n e  c o n s u l t a t i o n
s o  d o  g e t  i n  c o n t a c t  w i t h  t h e m  i f  y o u  n e e d  a d v i c e .  

P l e a s e  c o n t a c t  J a m e s  S a g e ,  H e a d  o f  H e a l t h  &  S o c i a l  C a r e ,  o n
j a m e s . s a g e @ r o y d s w i t h y k i n g . c o m  o r  0 7 5 0 8  2 9 7 5 9 7 .
 
T h e  t e a m  h a v e  h a d  s i g n i f i c a n t  i n t e r e s t  f r o m  c a r e  p r o v i d e r s  a b o u t
t h e i r  e m p l o y m e n t  a d v i c e  s e r v i c e   d u r i n g  t h e  p a n d e m i c  d u e  t o  t h e
s i g n i f i c a n t  n u m b e r  o f  d i f f i c u l t  w o r k f o r c e  i s s u e s  t h a t  h a v e  a r i s e n .
H e r e  i s  a  l i n k  f o r  m o r e  i n f o r m a t i o n :  

h t t p s : / / w w w . r o y d s w i t h y k i n g . c o m / h e l p / s o c i a l c a r e /  a n d  f e e l  f r e e  t o  c a l l
J a m e s  t o  d i s c u s s  t h e  s e r v i c e .
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D I G I T A L  C A R E  P L A N N I N G .

" E n a b l i n g  C a r e "  h a s  n e v e r  b e e n  m o r e  r e l e v a n t  f o r  a  t e c h  c o m p a n y  t h a n
d u r i n g  t h e  C O V I D - 1 9  p a n d e m i c .  C a r e r s  n e e d  t o  b e  c a r i n g  r a t h e r  t h a n
c o m p l e t i n g  p a p e r w o r k .  I t ' s  w h a t  t h e y  a r e  b r i l l i a n t  a t  a n d  w h a t  t h e
p e o p l e  y o u  s u p p o r t  n e e d .  W h e n  i t ' s  d i f f i c u l t  t o  g e t  t o g e t h e r  p h y s i c a l l y ,
i t ' s  e v e n  m o r e  i m p o r t a n t  t o  h a v e  a  r e a l - t i m e  s h a r e d  o v e r v i e w  o f  w h a t ' s
g o i n g  o n  i n  y o u r  s e r v i c e s ,  a n d  c r u c i a l  t o  s h a r e  i n f o r m a t i o n  e a s i l y .  S o
e v e r y o n e  c a n  k e e p  u p  t o  d a t e  i n  a  q u i c k l y  c h a n g i n g  e n v i r o n m e n t .
 
H o l d i n g  o n  t o  t h o s e  w o n d e r f u l  s t a f f  y o u  a l r e a d y  h a v e  a n d  b e i n g  a b l e  t o
a t t r a c t  n e w  r e c r u i t s  i s  e v e n  m o r e  i m p o r t a n t .  H e r e ,  a  u s e r - f r i e n d l y  a n d
b e s p o k e  c a r e  p l a n n i n g  s y s t e m  c a n  r e a l l y  s u p p o r t  y o u r  t e a m  i n
a c h i e v i n g  t h e i r  o b j e c t i v e s .  A n d  h e l p  t o  k e e p  t h e  p l a n n i n g  a n d
d o c u m e n t a t i o n  s t r e s s  f r e e .  L e a v i n g  y o u  t o  c o n c e n t r a t e  o n  d e l i v e r i n g
o u t s t a n d i n g  c a r e .  

O n - b o a r d i n g  a n d  t r a i n i n g  

A t  S e k o i a ,  w e  c a n  o n - b o a r d  n e w  c u s t o m e r s  i n  a  v i r t u a l  h a n d - h o l d i n g
w a y .  E v e n  i f  w e  a r e n ’ t  a l l o w e d  o n s i t e ,  w e  s t i l l  d e l i v e r  c o m p r e h e n s i v e
t r a i n i n g  a n d  i m p l e m e n t a t i o n .  W e  c a n  w o r k  w i t h  y o u  a t  y o u r  p a c e .  N o
o n e  s i z e  f i t s  a l l  i n  “ g o i n g  d i g i t a l ” .  W e  s u p p o r t  y o u  o n  y o u r  j o u r n e y  a n d
a r e  c u r r e n t l y  o f f e r i n g  d i s c o u n t s  o n  s u b s c r i p t i o n  a n d  i m p l e m e n t a t i o n
f e e s  t o  s u p p o r t  S o c i a l  C a r e  e m e r g e  s t r o n g e r  f r o m  C O V I D - 1 9 .  

W e ’ d  l o v e  t o  h e a r  f r o m  y o u  c o n t a c t @ s e k o i a . c o . u k  o r  f i n d  u s  h e r e  –
h t t p : / / s e k o i a . c o . u k /
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T o w e r g a t e  I n s u r a n c e  a r e  h e r e  t o  s u p p o r t  S u r r e y  C a r e
A s s o c i a t i o n  m e m b e r s  d u r i n g  t h i s  d i f f i c u l t  t i m e .

B a c k  i n  M a r c h ,  w e  l a u n c h e d  o u r  d e d i c a t e d  C O V I D - 1 9  i n f o r m a t i o n
c e n t r e  w h i c h  h a s  b e e n  r e g u l a r l y  u p d a t e d  t h r o u g h o u t  t h e  y e a r ,  w i t h
i n f o r m a t i v e  a n d  h e l p f u l  c o n t e n t  t h a t  i s  a v a i l a b l e  f o r  S u r r e y  C a r e
A s s o c i a t i o n  m e m b e r s  t o  u t i l i s e .

T h i s  o n l i n e  h u b  i n c l u d e s  a  l i n k  t o  a  f r e e  H e a l t h  a n d  S a f e t y  a n d
E m p l o y m e n t  L a w  h u b  p r o v i d e d  b y  o u r  c o m m e r c i a l  p a r t n e r s ,  E l l i s
W h i t t a m ,  a s  w e l l  a s  t h e r e  b e i n g  m a n y  b u s i n e s s  p l a n n i n g  a r t i c l e s  a n d
r i s k  a l e r t s  a v a i l a b l e  f o r  y o u  t o  d o w n l o a d ,  t o  a d v i s e ,  g u i d e  a n d
s u p p o r t  y o u  i n  t h i s  u n i q u e  s i t u a t i o n .

T o  f i n d  o u t  m o r e  v i s i t  w w w . t o w e r g a t e . c o m / c o v i d - 1 9 - u p d a t e s
W e  h a v e  a l s o  m a d e  t h e  m o s t  o f  t h e  n e w  d i g i t a l l y  f o c u s e d  w a y  o f
w o r k i n g  t o g e t h e r  a n d  h a v e  h e l d  a  r a n g e  o f  w e b i n a r s ,  w i t h
i n f o r m a t i o n  a n d  s p e a k e r s  w h o  a r e  c a r e  s p e c i a l i s t s .  W e  h a v e  r e c e n t l y
c o l l a b o r a t e d  w i t h  S u r r e y  C a r e  A s s o c i a t i o n  t o  h o l d  a  w e b i n a r
d e d i c a t e d  t o  u n d e r s t a n d i n g  t h e  h a r d e n i n g  i n s u r a n c e  m a r k e t .  

I n  N o v e m b e r ,  w e  w i l l  b e  h o l d i n g  a n o t h e r  w e b i n a r  a v a i l a b l e  f o r
m e m b e r s  t o  a t t e n d  o n  ‘ H o w  t o  m a k e  y o u r  b u s i n e s s  l o o k  a t t r a c t i v e  t o
t h e  C Q C  a n d  i n s u r e r s ’ .  

I f  y o u  a r e  i n t e r e s t e d  i n  a t t e n d i n g  t h i s  w e b i n a r ,  p l e a s e  e m a i l
j a m e s . a n s c o m b e @ t o w e r g a t e . c o . u k   f o r  m o r e  i n f o r m a t i o n .  

T O W E R G A T E  I N S U R A N C E  B R O K E R S  A N D  T O W E R G A T E  I N S U R A N C E  A R E  T R A D I N G  N A M E S  O F  T O W E R G A T E  U N D E R W R I T I N G
G R O U P  L I M I T E D .  R E G I S T E R E D  I N  E N G L A N D  N O .  4 0 4 3 7 5 9 .  R E G I S T E R E D  A D D R E S S :  2  M I N S T E R  C O U R T ,  M I N C I N G  L A N E ,

L O N D O N ,  E C 3 R  7 P D .  A U T H O R I S E D  A N D  R E G U L A T E D  B Y  T H E  F I N A N C I A L  C O N D U C T  A U T H O R I T Y .  
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Post Covid-19 Financial Sustainability and the VAT
Strategy of Contract Restructuring
A subject central to our ongoing sector conversation around VAT planning is that of ‘contract restructuring’.
The concept is not new to the sector, however, the technical detail of creating an operational VAT group and
linking it securely, safely and effectively to the practical implementation through contract novation in a way that
optimises the benefits, has been the missing part of the jigsaw. Without the complete package of both
restructuring and implementation being securely in place, the process is, at best, unlikely to optimise VAT
potential and, at worst, could lead to business exposure in tax, legal and regulatory terms.
 However, when correctly structured and implemented, the process has the potential to unlock huge financial
gain. It is important to emphasize that there are a number of key points which must be addressed before
embarking upon restructuring to ensure that it is robust and secure for any care organisation. Firstly, the
entire restructure must be supported by legal, regulatory and tax counsel. Full disclosure to HMRC of the
impact of restructuring on a group’s VAT liability must be considered, and any party carrying out such a
process must understand, and be fully conversant with, the impact of HMRC’s DOTAS regulations in relation to
tax avoidance. This is of paramount importance.
 As well as a safe and efficient technical restructure, the crucial element of the process, and that which may
have  been considered as the ‘missing piece’ of the jigsaw and a stumbling block for operators in the past, is
successful and thorough implementation. It is here that we see how our specialist knowledge not just of VAT,
but also a thorough understanding of funding streams and a history of positive dialogue and trust with local
authorities and CCGs reaps its rewards. Coupled with this, it is our education of finance (purchase and sales
ledger) personnel within the care operation, and our training in best practice and billing methodology advice
which all combine to make implementation a success. A robust implementation strategy and project
management approach which is firmly embedded in the finance function serves to streamline the entire
operational fee contracting process.
 In an uncertain post Covid-19 operating landscape, the immediate financial uplift available to operators
through a sound and well-linked restructuring and implementation incorporating contract novation
is of huge significance. We estimate that it is likely to inject an additional £1 billion into the sector if one also
considers the potential for retrospective VAT recovery in respect of CAPEX incurred 4 years prior to VAT
registration. Even if the ultimate goal of
zero-rated status for the sector is eventually achieved, a combined restructuring and novation compliments
and sits well alongside (rather than conflicts with) this aim. In terms of moving towards Post Covid-19
sustainability, the opportunity presented by restructure/novation offers a financially challenged sector a very
positive step forward.
 
If you would like further advice regarding this opportunity, or if you would like us to prepare a free, no
obligation cost benefit analysis for your company, then please contact:

Rob Burton                            Clare Newboult                                                                                VAT Solutions
Managing Director             Business Development Manager            The Mansion House, 19 Kingfield Road      
Email: rob@vatsol.com          Email: clare@vatsol.com                                                                  Sheffield, S11 9AS       
 Office: 0114 280 3630           Mobile: 07905 506 909                                                                                                        
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                         Getting Brexit Ready on January 1st 2021                       

Here at Wightman and Parrish we have been working with the Government since July to try
and get ready as we can be. Our plans are at an advanced stage and stock levels are already
increasing. However we know that every “normal” Christmas and New Year we are hit by a
spike of high demand. This is in the lead up to Christmas and then again at the start of
January as everyone comes back from holidays.

This year will be different, as on top of Christmas, we have effects from:
• Brexit
• Covid-19
• A supply chain that is still fragile
• Increased online shopping (the UK logistics network is already struggling)

Having considered all the factors, we are suggesting that the best way forward is for our
clients to do what they always do and plan their last December order and their first January
order, but to do this in October. This avoids stockpiling and means that they can focus on
other matters, in the knowledge that they have orders booked for Christmas and New Year
demand.

How can Wightman and Parrish help?
Our Client account managers are ready to look our client’s normal purchases and help place
orders that will cover needs for December and January. Nobody in our market has faced a
Christmas, with Brexit and Covid-19, so it makes sense that we plan as much as we can to
ensure that we can support our clients. 

Contact Stuart Durand, Director of Sales 
stuart.durand@w-p.co.uk or call 01323 445001 / 07967 362308
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GOV.UK BREXIT 

HELP AND ADVICE 
CLICK THE LINKS BELOW FOR FURTHER SUPPORT 

UK Transition Period 

Post transition Period in Care 

How Healthcare Providers can prepare for January 1st. 

Actions for Adult social care providers
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https://www.gov.uk/transition?gclid=CKnehc-qp-wCFU2ZGwodr8IJxA
https://www.gov.uk/transition?gclid=CKnehc-qp-wCFU2ZGwodr8IJxA
https://www.gov.uk/government/collections/planning-for-a-possible-no-deal-eu-exit-information-for-the-health-and-care-sector
https://www.gov.uk/government/collections/planning-for-a-possible-no-deal-eu-exit-information-for-the-health-and-care-sector
https://www.gov.uk/guidance/how-healthcare-providers-can-prepare-for-brexit
https://www.gov.uk/guidance/how-healthcare-providers-can-prepare-for-brexit
https://www.gov.uk/guidance/actions-for-adult-social-care-providers-to-prepare-for-brexit
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