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Reasons for developing this resource pack 

This resource pack has been created as we recognise that residential and 

nursing homes are likely to be significantly affected by the Covid-19 pandemic.   

Many care homes have closed their doors to visitors, meaning that residents 

may lack access to the stimulation, routines and support that they normally 

receive.   

Staff shortages are likely to occur within care homes and this could include 

Activity Co-ordinators being off sick.  This may result in fewer interactions for 

residents, who could become bored and anxious.  This is especially true for 

residents who need to be isolated away from others. 

We know that boredom is a key trigger for distressed behaviours such as 

aggression, calling out or seeking reassurance.  As such, it is important for all 

staff to try and think about ways in which they can make a connection with 

residents at this difficult time.   

While it may seem surprising to focus on meaningful activities during this crisis, 

evidence shows that if we keep people engaged in tasks that they enjoy and 

offer appropriate stimulation then we are less likely to see ‘challenging 

behaviour’.  Making a task meaningful does not have to involve ‘extra’ work; 

instead, it’s about making every interaction a positive interaction for the person.   

As mental health services, we are still here to support the care homes but we 

may need to prioritise referrals (dealing only with the most urgent issues) and 

are most likely to communicate with you over the telephone.   

Here are the contact details for the Community Mental Health Teams for Older 

People across Surrey & NE Hampshire: 

 

• Surrey Heath CMHTOP: 01276 454 100 

• NE Hants & Farnham CMHTOP: 01252 335 544 

• Guildford CMHTOP: 01483 443 655 

• Waverley CMHTOP: 01483 528 116 

• Mid Surrey CMHTOP: 0300 222 5716 

• East Surrey CMHTOP: 01737 288 930 

• Woking, West Elmbridge & Runnymede CMHTOP: 01932 587033 

• Spelthorne CMHTOP: 01784 884 409 
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Approaching meaningful engagement during the Covid-19 

pandemic: Some general tips 

 

• Try to still support people to have a predictable routine to follow each 

day (as this provides a sense of control that is important to many 

people). 

 

• Display activities that will happen in the home on a visual activities 

planner (make sure activities that are not possible in the current 

climate are removed to avoid disappointment). 

 

• Individual risk assessments are needed to ensure any activities are 

safe for people to do (taking into account their Covid-19 status and 

physical/cognitive/emotional difficulties).   

 

• Build handwashing into the start and end of activities wherever 

possible and ensure activity items are thoroughly cleaned after use.   

 

Additional links to helpful activity resources 

In addition to the information included within this pack, please see the 

following documents: 

• 30 activities that can be done in 30 seconds or less (taken from 
the Health Professions Press: The Best Friends Approach to 
Dementia Care): 

 
https://www.scie.org.uk/dementia/living-with-dementia/keeping-
active/activity-resources.asp 

 

• College of Occupational Therapists Toolkit for Care Home 
Staff (Has a range of helpful tips for engaging care home 
residents, including what to do if you have less than 5 or 15 
minutes): 

 

http://www.cot.co.uk/living-well-care-homes 
 
 

 

https://www.scie.org.uk/dementia/living-with-dementia/keeping-active/activity-resources.asp
https://www.scie.org.uk/dementia/living-with-dementia/keeping-active/activity-resources.asp
https://www.scie.org.uk/dementia/living-with-dementia/keeping-active/activity-resources.asp
https://www.scie.org.uk/dementia/living-with-dementia/keeping-active/activity-resources.asp
http
http
http://www.cot.co.uk/living-well-care-homes
http://www.cot.co.uk/living-well-care-homes
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Activities to keep 

people busy 

when care 

homes are 

closed to visitors 

Make links with your local 

primary school (these are 

still open for the children of 

Key Workers) and ask them 

to send letters and 

pictures to cheer people up 

Knowing your resident, 

make a list of creative 

ideas for how to connect 

if you have: 

• Less than 1 minute 

• 5 minutes 

• 15 minutes 

Use the ‘conversation 

cards’ in Appendix 2 to 

start a conversation with 

your residents/ find out 

more about them 

Make a big wall 

display to brighten 

up the care home: 

use old newspaper 

and magazine 

clippings 

Exercise: Target games 

like skittles, chair 

basketball, and chair 

football (all to be 

delivered with people 2 

metres apart).  

Look up online 

yoga/workout videos for 

older people. 

Print off some 

reminiscence photos 

from the Internet to start a 

conversation (school 

days, World War II, 

Popular music from the 

60s/70s etc) 

Make a music playlist 

for people (see 

‘Playlists for Life’ or 

Purple Angels 

websites) or play their 

favourite music on 

your phone.  Sing 

along! 

Read short 

stories or poems 

out loud.   

Ask quiz questions 

(purchase a quiz 

book if you don’t 

have any supplies).  

Offer jigsaws and 

puzzles. 

Ask people for their 

advice/opinion about 

different dilemmas: 

“How should I sew up the 

hole in my trousers?” 

“How do you fix a 

dripping tap?”  

Play balloon 

‘volley ball’ 

Time outside: 

short walks/ fresh 

air is important for 

wellbeing.   

Gardening or 

looking at nature 

(bird spotting etc) 

Household chores: 

Ask people to help 

with cleaning, 

laundry, making their 

beds etc. 

All activities need to be risk-assessed in line 

with local policies and procedures 
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Supporting 

relatives to 

connect with a 

loved one who 

they cannot visit 

Call the person 

on the 

telephone 

Signpost relatives who 

are struggling to the 

Dementia UK helpline, 

where they can seek 

advice from an Admiral 

Nurse on: 0800 888 6678 

Use video calling 

(FaceTime, Skype 

etc) to still have a 

chat 

Record messages 

for the person to 

cheer the person up 

(could be sent via 

WhatsApp as a 

video) 

Send in copies of old 

photos to help staff 

create a ‘life story’ 

book (relatives should 

write names of people 

on the back of photos) 

Make a music playlist 

for loved ones (see 

‘Playlists for Life’ or 

Purple Angels 

websites) or suggest 

favourite songs to play 

the person 

Post photos, 

cards and 

letters.   

Ask other relatives 

to do the same 

(especially 

grandchildren) 

Send a box full of 

the person’s 

favourite treats 

(food, drinks, 

smellies etc) to cheer 

them up 

Record some happy 

memories from the past 

and ask staff to play 

these (could be recorded 

to an IPad/phone or sent 

to staff as a WhatsApp 

video message) 

For some people, you 

may want to consider 

still letting their 

relatives visit during the 

Covid-19 outbreak.  You 

need to weigh up the 

risks of being separated 

from relatives against the 

risks of spreading 

infection 
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Supporting a care 

home resident 

who is being 

isolated due to 

health concerns 

but feels well 

Knowing your resident, 

make a list of creative 

ideas for how to connect 

if you have: 

• Less than 1 minute 

• 5 minutes 

• 15 minutes 

Use the ‘conversation 

cards’ in Appendix 2 to 

start a conversation with 

the person/ find out more 

about them 

Make a ‘life story’ 

book using copies of 

photos sent in by 

relatives (avoid 

things from the 

person’s life that 

could upset them)  

Offer the person their 

favourite treats (ask 

relatives to send in a ‘get 

well soon’ package that 

includes their favourite 

snacks and drinks 

Print off some 

reminiscence photos 

from the Internet to 

start a conversation 

(school days, World 

War II, Popular music 

from the 60s/70s etc) 

Watch favourite 

TV 

programmes or 

DVDs that 

relatives have 

sent in 

Read short 

stories or 

poems out loud   

Listen to a music 

playlist that has 

been created for this 

person or play their 

favourite music on 

your phone.  Sing 

along! 

Have a spring clean: 

sorting through 

cupboards, wardrobes 

etc.  Polish surfaces and 

wash windows/ window 

sills to keep busy (wear 

gloves) 

Do a quiz together or 

support the person to 

do a jigsaw 

Read newspaper 

headlines and 

discuss these 

(consider avoiding 

upsetting news 

items)   

Support people to 

safely access the 

garden/ outdoor 

spaces at quiet times 

(e.g. when others are 

having meals) 

All activities need to be risk-assessed in line 

with local policies and procedures 
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Appendix 1 
Responding to confusion in people with dementia 

 
Summary developed by the Care Home Pathway, Surrey & Borders Partnership 

NHS Foundation Trust, March 2020 

 
Confusion can be frightening and distressing, not only for the person with 
dementia but also for the people around them who know that they have 
misunderstood certain situations.  

 
Confusion can also bring with it one of the greatest challenges for the person 
who is caring for them: How to bring peace of mind to a person who believes 
something so strongly (i.e. the person believes they need to see their parents, 
when in fact their parents died a long time ago)?    
 
It can be very distressing to try and ‘correct’ the person and challenge 

their viewpoint.  Instead, try to consider the emotional message that is 

underpinning their confusion and respond to this.   

 
Often the best approach to this type of situation is to use ‘validation’ 

techniques.  

 

• This involves entering the world of the person and accepting that what 

they are saying is real for them. With validation, we are not concerned 

about correcting the reality of the person with dementia, but rather 

understanding the feelings behind what the person is saying. 

 

• For example, if the person with dementia says, "I want to go to my home", 

a carer using a validation approach would not correct the person with 

dementia by stating that they know live in a care home. Instead, they 

should acknowledge that the person is missing their home and say 

something like: ‘You must miss your house very much: what was it like 

and what did you like the most about it?’  

 

• Giving the person with dementia time and space to talk about the things 

or person who they are missing (be it their parents, children or spouse) is 

likely to make them feel that they are being taking seriously and soothe 

their emotions.   

 

• Validation involves accepting whatever reality the person with dementia 

is in as being real for the person.  In dementia care, we always try to 

‘go with the flow’ so long as it is safe and ethical to do so.   
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Appendix 1 (continued):  

De-escalating tense situations (RAM approach) 

Adapted from Ian James and Laura Gibbons (2019) book on Communication 
Skills for Effective Dementia Care 

 
Summary of the RAM approach: The RAM approach is a useful model for de-escalating 
tense situations in dementia (for example, when care home residents insist that they wish 
to leave the care home).  It involves taking a ‘customer service’ mindset to the person’s 
concerns and it can be helpful to try and behave like a manager who is dealing with a 
complaint in a posh department store (e.g. John Lewis).  
 
The model has three parts: 
 

1) Reduce emotion 
2) Assess the need 
3) Meet the need 

 

R 
Reduce emotion: here we need to control the tone of the argument by:  
 

• Connect with the person and suggest you go somewhere quiet to talk their 
concerns through. 

• Be respectful (use the person’s name or full title - e.g. ‘Mrs Smith’- to show 
respect): think how a manager in John Lewis would act in this situation! 

• Consider swapping in an authority figure to show the concern is being 
taken seriously (“I’m the person in charge today, how can I help?”) 

• Avoid saying: “calm down” and other negative statements like “that is not 
allowed” or “you can’t do that” as this will only escalate the situation.   
 

A 
Assess the need: show that you understand the person and want to help by:  
 

• Listening and avoiding pointing holes in their arguments.  Try to understand 
the person’s current outlook (how old do they think they are, where do they 
think they are etc?) 

• Watch your body language: Keep a calm, open posture and make good eye 
contact while the person is sharing their complaint.   

• Summarize your understanding: “I can see you want to get to Epsom”. 

• Recognise emotions: “I can see this situation is making you frustrated”.  
 

M 
Meet the need- After listening to the person’s concerns, it is important to try and help 
or solve the problem, which could involve.   
 

• Meeting the need: If possible, give the person what they are asking for (e.g. if 
they are asking to speak with their wife then try to call them).   

• Agree an action plan:  If the need cannot be met, try to agree a plan (“let me 
see if I can find out more information about where your parents are and I will 
get back to you”): it is important to keep promises and not fob people off.   

• Offering a compromise: “I can’t get hold of your mum right now but I can try 
to call your husband, does that sound OK?”  
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Appendix 5: Conversation cards 

 



 

11 
 

 

  



 

12 
 

 

 



 

13 
 

 

 



 

14 
 

 

  



 

15 
 

 

  



 

16 
 

  

 



 

17 
 

 

 



 

18 
 

 

  



 

19 
 

 

 



 

20 
 

 

  



 

21 
 

 

  



 

22 
 

 

  



 

23 
 

 

  



 

24 
 

 

 



 

25 
 

 

  



 

26 
 

 

  



 

27 
 

 

 



 

28 
 

 

 



 

29 
 

 

  



 

30 
 

 

 



 

31 
 

 

 



 

32 
 

 

  



 

33 
 

 


