	Coping with the Covid-19 Epidemic
Tips for the Social Care sector, form the Social Care sector!

	[image: New Image.JPG]


This document does not seek to signpost to the raft of guidance being put out by the Government, NHS, SCC and other entities.  This is being captured on the SCA website.
[bookmark: _GoBack]Instead, this is a record of practical operational tips, thoughts, observations and resources which have been posted by Surrey Care Providers to be shared with other Providers.  It won’t all apply to everyone, and some of it seems bleeding obvious, but hopefully it will give a few ideas.
If you have anything you would like to share, please submit to David.Holmes@ashcroftsupport.com.  We will update weekly.
	Preparations for the people we support

	26/3
	Hospital Passports 
	In overwhelmed hospitals there is a real risk that the people we support will not get appropriate care.
It would be good to ensure that hospital passports are clear and up to date.
	Maria Mills
Active Prospects
Maria Mills@
activeprospects.org.uk


	3/4
	Information
	Simon White contacted SCA to suggest ‘Books beyond words’ as a good resource to communicate to people.  He mentioned three in particular:
 
"Beating the Virus"
"Good days and bad days during lockdown"
"When someone dies from coronavirus"

https://booksbeyondwords.co.uk/downloads-shop/beating-the-virus?rq=Beating%20the%20virus
	Simon White
Director of ASC
SCC

	3/4
	Supporting people with autism
	West Sussex have promoted this document giving advice on how to support people with autism through the epidemic



	Philip Slater
Care Commissioning Manager
WSCC
philip.slater@westsussex.gov.uk

	3/4
	Supporting people with autism
	The NAS also has some good resources in respect of supporting people with autism:
https://www.autism.org.uk/services/helplines/coronavirus/resources.aspx

	



	[bookmark: _Hlk36136839]Service isolation

	22/3
	Delineation of responsibilities 
	Providers are seeking to isolate their services to minimise risks to people we support and staff.
One additional step would be to keep some staff outside the home to conduct all external tasks – shopping, collecting medication etc.  This would eradicate a good number of contacts.
	SCA

	22/3
	Staff optimisation
	If we could persuade a team of staff to isolate with people we support then we could reduce contacts to zero.  Of course, this is generally impractical, and few staff would wish to do this.
However, it might be possible to apply the same logic to reduce contacts and safeguard wellbeing.  The proposition is that:
· People working long shifts reduces the number of people coming into the service
· People working shifts in blocks reduces risk, for two reasons:
· Staff who are in the working block are less likely to be infected because they are working
· Staff who are not in a working block will have time for symptoms to emerge before they are due to return to work.
	SCA

	3/4
	Closed system
	In all our services we are aiming to protect the people we support from being infected with Covid-19.
Ashcroft is doing work to get as close as possible to being a closed system to keep people safe from harm.  This involves identifying all potential sources of infection through human contact and contact with contaminated surfaces, and then working to reduce or eliminate.  The closer we get to plugging the holes, the better our chances of getting through it in one piece.

    
	David Holmes
Chairman
Ashcroft 
David.Holmes@
ashcroftsupport.com




	Messaging 

	22/3
	Positive staff messaging
	We are all in for the long haul, and our organisations will rely so much on our outstanding and committed staff.
It is important that we give positive messages to our staff.  Blogs are a good bet.
	SCA

	22/3
	Family comms.
	We are focusing so much on the people we support that it is easy to overlook other parties.  In particular, it is important to maintain links with families.  A weekly email might be a good bet. 
	SCA



	Staffing and HR Management

	3/4
	Sharing staff 
	Many of Surrey Choices services are closed, so staff are being offered across the sector to provide support where services are under pressure.
If you are short of staff please get in touch with Mette, who may be able to help.
	Mette Jakobsen
Managing Director
Surrey Choices
mette.jakobsen@surreychoices.com


	22/3
	Staff taking holidays
	There is a risk that no staff will wish to take holidays whilst Covid-19 is prevalent.  If it goes on for six months, providers would then have all their staff taking all their annual leave in the last quarter, which would be a nightmare.  We each need to find a way to manage this.
	SCA

	22/3
	Substituting leave for absence
	Some staff are absent with symptoms and are entitled to sick pay.  Others are absent for a variety of other reasons, such as looking after children.  Those people who are absent but not entitled to be paid could take annual leave.  This might work for them, because it keeps the money coming in, and it might work for the organisation, to manage the issue highlighted above.
	SCA

	26/3
	Staff self-isolation
	With many staff self-isolating, Providers will have a challenge to staff their services.
Best practice would be to maintain a schedule of absent staff, noting dates and reasons, and contacting regularly to update the position.
Within the parameters of employment law, it will be for individual Providers to determine what they pay for.   The SCA Directors would be happy to share what their organisations are doing. 
	SCA

	26/3
	Furloughing
	Furloughing is a new concept in the UK, introduced the Govt only a few days ago.  Details are still emerging.  
The initial concept was that furlough was to be implemented for people whose jobs no longer exist due to Covid-19, and that the Govt would funds 80% of the normal wages for a three month period.  It is hoped that the application will also cover people who are being instructed to stay at home (over 70s, underlying health conditions, pregnant) and those who are not available to work for a good reason (such as being stranded overseas).   Something to think about.  
	SCA

	26/3
	Reward
	We all have staff who are going the extra mile.  A number of Providers are seeking to reward with extra payments, and/or with benefits such as transport expenses or free meals.
	SCA

	3/4
	Reward – food parcels
	We are aware that one local provider, Beritaz, has sent food parcels to its staff to say thank you.  This is a lovely gesture and was very well-received.
	Kumar Gnanakumar
CEO, Beritaz
Kumar@beritazcare.co.uk




	Recruitment

	22/3
	Recruitment
	An unfortunate consequence of Covid is that people in many sectors are losing their jobs, whilst Social Care is still recruiting.  Many of these people have worked in hospitality and retail, and have good transferrable skills.
This is an excellent time for providers to fill their vacancies.
The SCA is playing a role to open channels, but providers can also contact local organisations to advertise their opportunities.
	SCA

	22/3
	Recruiting from friends, families and alumni
	Neil Eastwood always recommends recruiting close to home because people are auto-vetted and tend to stay.  There will be more people in the close, connected community who are seeking work than ever before.  There will also be ‘good leavers’ who are looking for work.  Definitely worth getting in touch.
	SCA

	22/3
	Recruitment processes
	Recruitment processes can be redesigned to maintain social distancing by using videoconferencing.
	SCA

	22/3
	DBS checks
	When recruiting at distance providers cannot see original versions of documents.  Alternate provisions have been in place: 
https://www.gov.uk/government/news/covid-19-changes-to-standard-and-enhanced-id-checking-guidelines 
	SCA

	26/3
	Referencing 
	CQC are advising providers to go ahead and start new staff where it is not possible to gain a reference, subject to you completing the rest of the full recruitment process, to ensure that you find the person suitable to work in your service.
You will also need to keep an audit trail to show this, for future inspections, and get the references at a later date.  You may also need to consider that the person works supervised.  There should be some firmer long-term guidance coming from CQC once the emergency legislation has passed.
	Martin Barrett,
CEO,
Nellsar
Martin.Barrett@Nellsar.com




	Training

	22/3
	On-line training
	Many Providers prefer classroom training to online training, but this is clearly a time when online training makes a lot of sense.
We hope that this record will be place where providers share their good experiences with online training providers.
	SCA



	Working practices 

	22/3
	Video-conferencing
	Many Providers are embracing video-conferencing as a way of conducting meetings remotely.  This is nothing to worry about – meetings held in this way can be very effective.
Favoured packages are:
· Zoom.  This is available with limited functionality for free (meetings up to 40 mins), or with fuller functionality for a small monthly fee.
· Microsoft team.  This is free for 6 months with Office 365.  Particularly good for close teams working together with shared resources. 
	SCA

	22/3
	Home-working
	Homeworking is not as easy as it sounds.  It presents a range of issues, not least how to maintain output.  Some people seem to be good at it whilst others struggle.  A particular challenge for people working from home is how to maintain wellbeing.
Many of the technical aspects are covered in a useful ACAS guide, available at https://archive.acas.org.uk/homeworking. 
There are also many articles on the internet giving tips about best practice.  These suggest, for example, having a dedicated workplace, working normal hours and scheduling tasks.
	SCA

	3/4
	Paying with cash
	Paying with cash presents a risk to the people we support and our staff.  Good to find ways to avoid.
	SCA


	3/4
	Hospitalisation
	There is a big concern in the sector that sick people in care will not be hospitalised because they will be considered too frail or their learning disability and associated conditions will count against them.   SCA is challenging this, but in the meantime, we advise that services work via their GPs where to secure hospitalisation where this is being refused.  
	SCA

	3/4
	Discharge
	SCA is working on discharge processes and hopse to agree these with the CCGs.  Two important tips at this point are to liaise with Public Health England before taking someone, and to ensure they come with sufficient PPE to assure staff safety.
	Jon Stanley
COO, CHD Living
jstanley@chdliving.co.uk



	3/4
	Body bags
	Sad to mention, but discussions are taking place up and down the country about what happens if someone passes away in a care home.  Over the next few weeks undertakers are likely to be very stretched, so provider might have to hold bodies.  Important to plan for this unfortunate situation.
	SCA



	PPE 

	26/3
	Thermometer covers
	Thermometer covers seem to be in very short supply.
Might be worth considering how they can be rationed, or disinfected and re-used. 
	SCA

	3/4
	Eye protection
	Eye protection is (currently) not specified as a requirement for nursing people with Covid-19 in Care homes unless they have certain conditions which lead them to expel droplets into the air.  This is just as well given the shortage of eye protection.  We have heard of providers buying from B&Q, and others making their own from OHP slides.  
	SCA



	Maintaining high quality care and support

	22/3
	Activity support
	There are a number of potential sources of day activities to keep people entertained, fit and healthy whilst in isolation.  It would be great to catalogue them here.
	SCA

	
	Online activities
	Dayspace is offering 2 -3 daily activities online via their Dayspace Surrey YouTube page and Facebook. 
Activities include, dance, singing, baking and art.  You could film or photograph your groups joining in with sessions to share with Dayspace and/or family members. 
Dayspace is also releasing podcasts to enhance their offer to the visually impaired. 
	Hannah Millsted,
director hannahmillsted@millstedcare.co.uk


	
	Online activities
	Dramatize are live streaming and uploading videos to their website to provide an activity/ entertainment whilst in isolation. 
Every day there will be both a live stream and video uploaded at the following times (please be patient if we are running a bit late)… 
9am – Morning Mix-Up Live Stream on Facebook  
10am – Video Upload on our website 
1pm – Exercise session Live Stream on Facebook  
3pm – Video Upload on our website  
The videos can be found via this link –  http://www.dramatize.co.uk/online-workshops.html 
Facebook  page - https://www.facebook.com/DramatizeTC/?ref=hl  
	Karen Davis
Director
Dramatize
karen@dramatize.co.uk




	Finance

	3/4
	Business rates
	Initially, the Govt published its intention to provide business rates relief for certain sectors, which did not include Care.  However, we are aware that some Authorities are giving business rates relief to all business premises, and also providing some grant funding.  We recommend that all providers with offices get in touch with whoever they pay Business Rates to see what relief is available.
	Kumar Gnanakumar
CEO, Beritaz
Kumar@beritazcare.co.uk




	Things we shouldn’t forget because we are all distracted by Covid-19

	22/3
	Fees
	It is almost April, the time when fees are traditionally uplifted.  Providers will have their own processes surrounding fee uplifts.  Don’t forget to act!
	SCA

	
	
	
	

	
	
	
	



CDH 030420
image3.emf
Covid system  pic.pdf
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THE ASHCROFT CLOSED SYSTEM

In this period of lockdown it is helpful to think about Ashcroft as a CLOSED SYSTEM which
includes all Ashcroft services, the people who live here, the people who work here and our
families and households.

People within our closed system will only become ill, and transfer Covid-19 to others in the
system, if they come into contact with someone with the virus or touch a contaminated
surface and transfer the virus to their mouth.

But sadly, the Ashcroft system is not quite closed. We have holes — points of risk where the
virus can sneak in.

| ask you all to think about where the holes are in our system, and do what you can to plug
them. For my part, | have decided not to see my son Jack for the time being. His job at
Sainsbury’s means that he presents too much risk.

Please think creatively about how you can remove the risks by closing the holes.
Thank you. D

What can | do to plug the holes?

* Work the shift where agency staff is the only
other option
* Buy food online

* Give colleagues lifts, or use the service car, so
people don’t have to use public transport

* Cycle instead of catching the bus

* Use protective gloves when you fill up with petrol
or take in a parcel

* Think about your risks at home

Please try to find ways to avoid contact and

contamination.

Fill the holes. Help Ashcroft stay Covid-free.

Contact risks
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THE ASHCROFT CLOSED SYSTEM
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Neurodevelopmental Service



Supporting an autistic person through Covid-19

This is an anxiety-provoking time for everyone. Autistic people may be finding this even more difficult for a number of reasons. 

We've collected together some helpful information and resources to share with autistic people and their families 

Some reasons why the current situation is particularly difficult for autistic people 

1. So much information 

There is so much information at the moment which is also changing rapidly. Autistic people can take information very literally and struggle to contextualise information or judge what is reliable. They may feel overwhelmed by the amount of information.



People should be advised to use the main government and NHS website which will always have the most up to date information. 



https://www.gov.uk/coronavirus 

https://www.nhs.uk/conditions/coronavirus-covid-19

"Assess what is already known (and, believe me, we will already know things). Ground our understanding with facts…Prepare us for what’s to come…"



2. Need for Communication 

There is an increased need to communicate at the moment and communication that is usually routine has become more complicated (e.g. in shops or contacting GP). 

 "Help autistic people communicate in the best way for them to get their needs met…(help them prepare scripts, identify who to speak to, look at alternatives ways of communicating, validate their differences and be flexible in your response / offer of help)" 



3. Changes in social networks, routines and less control over social contact

Autistic people may not have the existing social networks that are essential for getting through isolation. 



Isolation alone or being isolated with your family / housemates all the time is overwhelming on a social and sensory level - there is little opportunity to decompress and pace oneself socially. Autistic people may feel under pressure to camouflage their stimming or behaviours that help them regulate themselves. People around them may appear "different" because they are unusually worried or doing unusual things. Living situation may be more chaotic or noisy.

"Using social stories can make information easier to digest, especially if the story contains a lot of certainties - "What will happen…? Where we will be…? What we will see…? What we will do…? Who we will be with…?" 

4. Changes in routine 

Not just in terms of daily activities but sameness may be threatened (including preferred foods not being available and supplies to meet other sensory needs). Accessing basic supplies is a challenge for anyone at the moment. The anxiety of an overcrowded supermarket or having to visit new shops or see different staff (even using the phone to have medical appointments) are all very real stressors for autistic people. Planning and then changing plans can cause panic and meltdowns / shutdowns. Even the most "organised" autistic person my need support to put essentials in place. The risk of self-neglect (or alternatively health anxiety) may dramatically increase. 

"Finding a new normal is essential and, like a phoenix rising from the ashes, it helps if this new routine contains some traces of the old one for example…Help the autistic person work out: 

Sleep: when to go to bed and when to rise and shine

Clothes worn: so even if someone isn’t going to school they can still wear their uniform to study at home - equally, usual work clothes are acceptable to separate out "home" from "work at home" 

Diet: what can you eat that is available? 

Maintaining interests - e.g. Shows watched: recording favourite shows is never a bad idea, especially when ‘breaking news’ might break into daily viewing - how can you keep some of your interests going? How else can you self-soothe? 

Stimming and Sameness: Positive stimming is a good thing. Do you have a favourite sensory experience that you can use to regulate yourself (a heavy blanket); make it ok to use headphones even when others are around"



5. Lack of certainty about the future 

It must be acknowledged that there is no certain timescale or outcome from all these rapid changes. Autistic people can become overwhelmed by variables and struggle to reasonably predict the future (even in everyday circumstances). Autistic people have described trying to imagine the future like "looking at a blank wall" or feeling paralysed by everything that could possibly happen. 



6. Autistic people may have physical health problems that increase their vulnerability to infections. 

They may be less likely to notice subtle symptoms or forget activities that keep us well and healthy (like drinking fluids). 

· Reminders to self-care (visual prompts, for example) can really help. 

· Helping the autistic person symptom-check whilst understanding that they may not feel pain or a fever is also really important. 

· Autistic people may use ibuprofen because of associated joint pain - paracetamol may be a better choice at this time. 

Resources

National Autism Society top tips for adults and families https://www.autism.org.uk/services/helplines/coronavirus/resources/tips.aspx



Strategies to cope with uncertainty:

https://www.autistica.org.uk/what-is-autism/coping-with-uncertainty



Ideas for new interests and activities to build into a new routine

https://chatterpack.net/blogs/blog/list-of-online-resources-for-anyone-who-is-isolated-at-home?fbclid=IwAR2ZsCHPbkcm5cq8nJkMUrvm2ctOJgToeSzABTsgt8rXVA5dcAdmHv42zMY



Lots of ideas about self-care activities

https://www.annafreud.org/on-my-mind/self-care/



Social story about the changes caused by Covid-19. (It is written by autistic people in Canada but we feel the advice is also applicable here.) 

https://a4aontario.com/2020/03/20/we-are-heroes-a-plain-language-guide-about/?fbclid=IwAR2082pw4Q4tbkxxChZLYo9fTPQyXVkmXACi8mNKxAoUixsnOxxSVHAp6qc

Social story for younger children 

https://resourcesforautism.org.uk/wp-content/uploads/2020/03/Social-Story-COVID19.jpg



National Autistic Society helplines

https://www.autism.org.uk/services/helplines/coronavirus.aspx?fbclid=IwAR2Rfigf6hVDpUqFHx45u9L2IYbszNvEu7ssANVfLe4TSnMS6zMbNYNRSFo



A lot of resources for ADHD are also helpful for autistic people 

[bookmark: _GoBack]https://www.additudemag.com/adhd-catastrophizing-coronavirus-fear/?utm_source=Facebook&utm_medium=social&utm_campaign=adult&fbclid=IwAR1veHyzKyJME2GvE8vZGUu34V_sAmuBTBGJcwDC1Mfe5qUN2IbSYb8NmjU
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