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For more information on any of these events, and to book your places, please go to surreycare.org.uk/events. Please note that the ‘open to all events’ are chargeable, and members are subject to a discounted rate.
SCA Members-Only Events
Domiciliary Care Provider Business Update Meeting
· Tuesday 17th September - 13:00 PM to 16:30 PM at Leatherhead Golf Club
· Thursday 28th November - 13:00 PM to 16:30 PM at Leatherhead Golf Club
Older People Care Home Business Update Meeting 
· Tuesday 10th September - 9:30 AM to 13:00 PM at Leatherhead Golf Club
· Tuesday 26th November - 9:30 AM to 13:00 PM at Leatherhead Golf Club

Learning Disability Provider Business Update Meeting
· Tuesday 11th June - 9:30 AM to 13:00 PM at Leatherhead Golf Club
· Thursday 12th September - 9:30 AM to 13:00 PM at Leatherhead Golf Club
· [bookmark: _Hlk6909648]Wednesday 5th December - 9:30 AM to 13:00 PM at Leatherhead Golf Club

CQC Update Session
· Thursday 26th September – 10:00 AM to 12:00 PM (Venue to be confirmed)

Training Managers & Leads
A network for those with responsibility or an interest in training, this is an opportunity to network, share ideas, listen to speakers and discuss issues and developments with the sector.

· Wednesday 18th September - 10:00 AM to 12:00 PM – Whiteley Homes Trust, KT12 4EH

Registered Managers Forum
Topics such as Recruitment, Selection & Retention, People Management, CQC, Fees, Strategy and Guidance were covered.

· Wednesday 5th June – 10:00 AM to 12:30 PM – The Mandolay Hotel, 36 - 40 London Road, Guildford Surrey, GU1 2AE
· Tuesday 24th September – 10:00 AM to 12:30 PM – Whiteley Homes Trust, KT12 4EH
SCA Events – Open to all
Autumn Conference
Thursday 10th October 2019 at Leatherhead Leisure Centre
[bookmark: _Hlk9341759]Surrey Care Awards
[bookmark: _Hlk9341830]Friday 22nd November 2019 at Epsom Downs Racecourse – Nominate Today

[bookmark: _GoBack]
[bookmark: _Hlk8725126][bookmark: _Hlk8724952]Workforce Workshops - please email sca@surreycare.org.uk for a booking form
[bookmark: _Hlk8725308]Workforce Planning
[bookmark: _Hlk8725330]Workforce planning workshop, the key to strategizing recruitment.
· Thursday 13th June – 10:00 AM to 16:00 PM at James House, Leatherhead
[bookmark: _Hlk8725520]Interview Techniques
[bookmark: _Hlk8725607]Workshop to improve interview techniques and identifying candidates’ values and skills
· Thursday 20th June – 10:00 AM to 16:00 PM at James House, Leatherhead
Retainment and Development Strategies 
[bookmark: _Hlk8725802]Workshop to develop strategies to retain your team and developing their skills
· Thursday 4th July – 10:00 AM to 16:00 PM at James House, Leatherhead
Networking – Register your Interest
Workshop to improve your networking, what does it mean and how can you use it!
[bookmark: _Hlk8725174]Social Media – Register your Interest
Workshop to improve your use of social media to promote your service and boost recruitment

Training Workshops
Managing Voids & Occupancy – Register your Interest
[bookmark: _Hlk8725067]Is your care business struggling to find new customers, fill bed spaces or manage voids?
Register your interest in these workshops vital to your business:
· Digital Marketing & Social Media
· Making your Website GDPR Compliant
· GDPR Compliance for your Employees
· Leadership Workshop
· Preparing for Inspection Workshop
· Appraisal & Supervision Workshop
· Interviewing Skills
SCA Commercial Partner Seminars
Citation Seminar
· [bookmark: _Hlk9341098]Thursday 20th June – 2:00 PM – 16:00 PM – Barnett Hill Hotel, Blackheath Lane, Guildford, GU5 0RF – To register email Citation at rsvp@citation.co.uk 
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