	

	

	

	

	

	

	

	

	

	You need to plan your workforce needs to understand what type of person you are looking for



	

	Think of the team members that bets meet you current brief, understand why they work for you and what they bring this will help you understand what type of person you need.



	

	Now you know what your best potential applicant might look like, target the places you might find them



	

	Talk to you team about where you might find the people you are looking for.



	

	Think about how you reach people, you may get a lot of interest from job boards, but how many of them convert to long term workers.



	

	Think about where you great staff members live and target those areas.



	

	Remember just because someone show an interest in the job, it’s a long way to the start date, on average on starter can be the result of talking to 100 interested people. 



	

	Don’t put up barrier to the applicants, think about what you need from them and when and plan the applicating so that everyone can follow the plan.



	

	Keep talking to applicant let them know things about your organisation, make sure they are looking forward to meeting you and the interview. Remind them that they have to choose you as much as you have to choose them.



	

	Think about what you are looking for and ensure it reflects what the company needs at the time, know what values are important to you.



	

	What is important to you about the new team members. 



	

	Think about the first day, you want people to be keen to start and go home after the first day saying it’s the best place to work, call people before the start, make sure they know  what to expect from their first day, send them information about the company while they are waiting to start, you could even help them understand the induction they will have to do.



	

	Triangulated approach to staffing decisions




	

	Know what your for ….. And make sure they know why they have been chosen.
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Know your buisness

Where are you now?

Where do you want to be?

Where is the gap?
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How to know what role you need filling.

Your  workforce plan will 

help you know what type of 

employee you need for the 

role, it will help you predict 

when what skills are needed 

and when you may need to 

start recruiting
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How to know what role you need filling.



Your  workforce plan will help you know what type of employee you need for the role, it will help you predict when what skills are needed and when you may need to start recruiting





You need to plan your workforce needs to understand what type of person you are looking for
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Get to know you team, if you 

could copy one member of the 

team who would it be?

What qualities make up your 

perfect employee?

How did they find out about you?

Why do they choose care work?

How did they decide to work for 

you above others?

How to identify your perfect worker
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Get to know you team, if you could copy one member of the team who would it be?



What qualities make up your perfect employee?



How did they find out about you?



Why do they choose care work?



How did they decide to work for you above others?







How to identify your perfect worker





Think of the team members that bets meet you current brief, understand why they work for you and what they bring this will help you understand what type of person you need.
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Target Age: The national average 

age of care worker is 43 -51years 

old

Gender: The industry is mostly 

women

Geography: Where do they 

come from

Longevity: How long do they 

stay for
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WHAT WILL I LEARN FROM THIS?

Target Age: The national average age of care worker is 43 -51years old



Gender: The industry is mostly women



Geography: Where do they come from



Longevity: How long do they stay for











Now you know what your best potential applicant might look like, target the places you might find them
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Now you know what your looking for

Where they live 

How they can be 

reached
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Now you know what your looking for









Where they live 

How they can be reached





Talk to you team about where you might find the people you are looking for.
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Think about how you reach people, you may get a lot of interest from job boards, but how many of them convert to long term workers.
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Think about where you great staff members live and target those areas.
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Review the process!
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Review the process!





















Remember just because someone show an interest in the job, it’s a long way to the start date, on average on starter can be the result of talking to 100 interested people. 
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How to get them to apply

Make it easy.......

What do you need to know before you interview?

What do they need to know before the interview?

How will you tell each other and when?
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How to get them to apply

Make it easy.......





What do you need to know before you interview?



What do they need to know before the interview?



How will you tell each other and when?

HAVE A PROCESS EVERYONE CAN FOLLOW





Don’t put up barrier to the applicants, think about what you need from them and when and plan the applicating so that everyone can follow the plan.
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How to get them to come to the interview
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How to get them to come to the interview

Plan the interview







Keep talking to applicant let them know things about your organisation, make sure they are looking forward to meeting you and the interview. Remind them that they have to choose you as much as you have to choose them.
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1. Adaptability – Tell me about a situation where you were under a great deal of 

pressure because of numerous demands competing for your time and attention. 

How did you resolve the situation?

2. Customer service – Tell me about the most difficult customer encounter you’ve 

experienced. How did you handle it?

3. Dependability – Tell me about a time when you had difficulty keeping a 

commitment? How did you handle it?

4. Ethics – Describe a situation where you worked with someone you did not like or 

respect. How did you cope with the relationship?

5. Initiative – Tell me about an opportunity that presented itself to you but you were 

reluctant to take the risk. What did you do?

What your looking for..................how do we find out if you have the right person?
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1. Adaptability – Tell me about a situation where you were under a great deal of pressure because of numerous demands competing for your time and attention. How did you resolve the situation?



2. Customer service – Tell me about the most difficult customer encounter you’ve experienced. How did you handle it?



3. Dependability – Tell me about a time when you had difficulty keeping a commitment? How did you handle it?



4. Ethics – Describe a situation where you worked with someone you did not like or respect. How did you cope with the relationship?



5. Initiative – Tell me about an opportunity that presented itself to you but you were reluctant to take the risk. What did you do?

What your looking for..................how do we find out if you have the right person?





Think about what you are looking for and ensure it reflects what the company needs at the time, know what values are important to you.
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6. Interpersonal skills – Tell me about a time you had a serious conflict with a co-

worker. How did you handle the situation?

7. Judgment – Tell me about a time when you had to make a difficult decision. 

What process did you go through to arrive at the decision?

8. Leadership – Tell me about a time when you had to inspire or energize an 

unmotivated individual or group? How did you do it and what was the result?

9. Planning/organising – Give me a summary of the techniques you use to plan 

and organize your work. Describe how you applied one of these techniques in a 

specific situation.

10. Teamwork – Tell me about a time you had to set your own interests or 

priorities aside in the interest of the team.
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6. Interpersonal skills – Tell me about a time you had a serious conflict with a co-worker. How did you handle the situation?



7. Judgment – Tell me about a time when you had to make a difficult decision. What process did you go through to arrive at the decision?



8. Leadership – Tell me about a time when you had to inspire or energize an unmotivated individual or group? How did you do it and what was the result?



9. Planning/organising – Give me a summary of the techniques you use to plan and organize your work. Describe how you applied one of these techniques in a specific situation.



10. Teamwork – Tell me about a time you had to set your own interests or priorities aside in the interest of the team.





What is important to you about the new team members. 
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How to get them to come to the first day
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How to get them to come to the first day

















Think about the first day, you want people to be keen to start and go home after the first day saying it’s the best place to work, call people before the start, make sure they know  what to expect from their first day, send them information about the company while they are waiting to start, you could even help them understand the induction they will have to do.
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Right Staff

Evidence-based 

workforce planning

Professional 

Judgement

Compare staffing 

with peers

Right Place and Time

Productive working 

and eliminating waste

Efficient deployment 

and flexibility

Efficient employment 

and minimising agency

Right Skills

Mandatory training 

development and 

Education

Working as a multi-

professional team

Recruitment and 

retention

Triangulated approach to staffing decisions
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Right Staff
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workforce planning



Professional 
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Triangulated approach to staffing decisions
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Who are you looking for?
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Who are you looking for?







Know what your for ….. And make sure they know why they have been chosen.
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Workforce Project Toolkit 

workshops

Lead by Ali Porteous
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Next Step.....

Building a toolkit 

with what we have 

learnt!
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Next Step.....



Building a toolkit with what we have learnt!
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Thank you

workforce@surreycare.org.uk

www.surreycare.org.uk

Surrey Care Association Ltd

James House, Emlyn Lane, Leatherhead, Surrey. KT22 8BZ

Tel 01372 571 174

sca@surreycare.org.uk
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Thank you
workforce@surreycare.org.uk
www.surreycare.org.uk 

Surrey Care Association Ltd
James House, Emlyn Lane, Leatherhead, Surrey. KT22 8BZ
Tel 01372 571 174
sca@surreycare.org.uk
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Workforce Project Toolkit workshops

Lead by Ali Porteous
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Toolkit to include:

• How to know what role you need filling

• How to identify your perfect worker

• How to get them to apply

• How to get them to come to the interview

• How to get them to come to the first day

• ……and stay

How to get the right person to apply to your 

jobs.
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Toolkit to include:



How to know what role you need filling

How to identify your perfect worker

How to get them to apply

How to get them to come to the interview

How to get them to come to the first day

……and stay







How to get the right person to apply to your jobs.
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What are our greatest assets?
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What are our greatest assets?
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