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We have worked together to 
set out our priorities

Reducing stigma and improving 
well-being by:
1. Increasing awareness of mental health 
problems in older people

2. Providing information on what people 
can do to help themselves

Improving the quality of people’s 
lives by:
3. Providing early diagnosis, treatment 
and support in the community

4. Providing intermediate care for older 
people with mental illness or dementia

5. Improving the quality and effectiveness 
of inpatient care for older people with 
mental illness or dementia in general 
hospitals

6. Improving the quality of long-term care.
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Our Plan

Health
Promotion

Primary & 
Community 

Care

Intermediate 
Care

Hospital       
In-patient

Care

Long 
Term Care

What you can expect

GP, Social Care and Specialist Home Care
Primary Care Liaison and Support Service 
Memory Assessment 
Dementia Navigators and Short-Term Breaks

What you can expect

Clinical lead in acute hospitals
Mental health liaison in acute hospitals
Dementia protocols for acute hospitals
Assessment & Treatment Inpatient Beds

What you can expect

Complex and Enduring Needs service
Specialist in-reach into care homes

What you can expect

Mental health intermediate care including crisis 
intervention 

Urgent respite care / unplanned short-term breaks
Specialist Home Care, Voluntary Organisation support

What you can expect

‘What’s good for the heart is 
good for the head’ campaign
Public awareness programme 
Surrey Mental Health 
Promotion programme
Agreed standards and training 
provision

What difference is the plan 
making ………
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We are well on the journey….
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How will we know we have 
been successful 
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Overcoming barriers and 
continuing to achieve together

Over to you

Any Questions?


