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SURREY SAFEGUARDING ADULTS PROCESS

CONCERN ABOUT
A VULNERABLE
ADULT

Contact Surrey
Police
Tel: 08451 252222

Is this an
emergency?

Y

Contact local Adult Social
Care / Integrated Mental
Health Team
or SCC Contact Centre
Tel: 0300 200 1005

Within 48

hours of

contact

being * 1f o further safeguarding
received action reguired then process

can be terminated and care
management continues.

Isita
Safeguarding
Alert?

Is there a vulnerable person?
Potential abuse?
Confirm with responsible
Manager &

Forward to Responsible Worker
Undertake initial enquiries (same day)
Ensure immediate safety
Complete assessment of seriousness and risk
Determine Threshold of Intervention Level (TOI)
Initiate Care Management process in parallel

v

v v

TOI Level 0:

* No further action
under Safequarding
Continue with Care
Management Process or
close

TOI Level 1: TOI Level 4:
Intervention by service providers Senior Strategy
TOI Level 2:
Intervention by appropriate team
TOI Level 3:
Safeguarding Adults Enguiry

adults enquiry)

(Complex safequarding
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Within 5
working
days of TOL
decision

Within 28
calendar
days of
Strategy
Discussion

v v
Strategy Discussion Strategy Discussion
| Meeting * / Meeting *

(Senior Strategy)

v

v

Investigation

Provide progress updates if
not complete within 28 days

Investigation
(Senior Strategy)
Provide progress updates if
not complete within 28 days

* No Further Action
Under Safeguarding
Continue with Care
Management Process
or Close

Within 15
working days of
investigation
conclusion

Within 3
months of
Case
Conference

Progress to
Case
Conference?

Discuss with
Ind. Chair

Case Conference
Produce Safeguarding Adult
Plan(s) *

Senior Strategy
Case Conference
Produce Safeguarding Adult
Plan(s) *

v

v

Review Conference
Repeat until all risks have been
managed *

Senior Strategy

Review Conference
Repeat until all risks have been
managed *

Refer to the Surrey Safeguarding Adults Multi-Agency Procedures for detailed guidance
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Key Changes within Process

* No longer Interagency Planning Meeting

(IPM)

* Now referred to as a ‘Strategy Meeting’ —

same purpose — to plan the response to the

concern

» Telephone Strategy Meetings can be

considered for Level 1 and 2 only
» Face to face Strategy Meetings only for Level

3and 4
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Key points that remain

Timescales

« Alert to Assessment of Seriousness and decision— 48
hours

» Strategy Meeting — 5 days from decision

* Investigation — 28 days initially and then timescales
as appropriate (progress chasing throughout)

» Conference — 15 days following decision by
Responsible Manager and Independent Chair

» Review — within 3 months or as appropriate




