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Key Changes within Process
• No longer Interagency Planning Meeting 

(IPM)
• Now referred to as a ‘Strategy Meeting’ –

same purpose – to plan the response to the 
concern

• Telephone Strategy Meetings can be 
considered for Level 1 and 2 only

• Face to face Strategy Meetings only for Level 
3 and 4
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Key points that remain
Timescales
• Alert to Assessment of Seriousness and decision– 48 

hours

• Strategy Meeting – 5 days from decision

• Investigation – 28 days initially and then timescales 
as appropriate (progress chasing throughout)

• Conference – 15 days following decision by 
Responsible Manager and Independent Chair

• Review – within 3 months or as appropriate


